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Internal inventory 

documents

Customization inquiry

Item confirmation

Project closed

Order confirmation

Forwarder

contact

Quotation P/I

P/O

Mass 

Production

Shipping Notice,

Invoice & Packing List

Shipment arranged

No

Yes Down-payment 

received

Email/Fax

Customer receive

the goods

•MOQ

•Package

•Production 

lead-time

3 days 5 days 5 days

20-25 

days

12 days

Sample

Approval

Yes

Redo

No

22 days

Sample approval : 12 x N (working) days. 

N = how many times it takes.

The smoothest process will take 67 working 

days. (sea shipment)


